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Highlighted Software Development Projects
During my development experience I have integrated with many clients including, Nestle, Great Measure Framing, Comcast, Time Warner Cable, Intelecomm, Inc., Dance companies and additional clients. Within these organizations I put together project plans to incorporate the development of new applications. I managed the communication and development process of building, testing and completing the many different applications related to each client. These applications are:

Employee Database Application – 2004 through 2007
This is an internal and external web application to manage the extra information related to regular and temporary employees for performance related reports. This application provided the organization with a centralized database to maintain all of this information. The information in application touched following departments:

1. Human Resources to keep track of new hires, personnel that left the organization, contract and lease workers. It also incorporated a feature to keep track of the security functions for each employee with the Security department.

2. Information Technology used this application to assign the users they network logins, email addresses and additional security functions needed for each employees.

3. The Information Billing Systems department used this application to assign each user with their tech numbers, sales rep numbers, user ID for the billing system and operator IDs. This application was also used to incorporate additional billing system information for customer care.

4. Sales used this application to keep track of the sales rep numbers and the dates in which these numbers were used by each employee for compensation and auditing purposes.

5. Business Operations used this application for processing reports for their teams to keep track of the usability of each employee and to monitor the teams for each supervisor throughout the organization.

6. Security used this application to keep track of the assignments of the users that needed access to the different departments within the organization. A system was used to monitor who was responsible for the employee and when that employee received their new badges. Update for the employees were also incorporated within this application that was monitored by the Human Resources Department.

7. Customer Care used this application for training of new employees within the organization. They also used this application for the many different applications developed for the organization such as the Sales Leads, Retention and Project Dish applications.
This application was invented by James E. Miller and the development became with Mr. Miller. Later the application was incorporated to other department and Mr. Miller was the manager and project manager for the continued development of this application.
Facilities Management Database – 2006 through 2007
This database incorporated the management of over 300 facilities used by three managers within the organization. It was designed to encompass the ability to provide the employees to communicate to facilities the needs at each facility for maintenance and upgrades to the facility. It also incorporated reports for the facilities managers to use in their daily analysis of management. Within this application the following was designed:

1. Work Order Management to provide the workers created and managed by the facilities personnel. 

2. User access which was incorporated for the users to put in a request to fix an issue at a facility. This page also provided for an update to the users requests.

3. Facilities were incorporated within this application that included all of the data necessary for each facility. Also incorporate with the facilities were the management of the utility companies and the vendors that would usually work for that particular facility.

4. Equipment Maintenance was a feature incorporated into this application to account the different types of equipment like air conditioners. Incorporated with this feature were the materials related to each part of equipment that could possibly need replacement or repairing or a regular basis.

5. Vendor information was incorporated in this application to keep track of all vendors used for the organization. 

6. Utility companies were also incorporated into this application to keep an assignment of the utilities to each facility for purposes of calling for any downtime and other issues that would related to the facility.

7. Administration forms for this application were incorporated to keep track of all pieces of administration that would be utilities, users and the user’s access, facilities, locations, preventive maintenance and other related issues needed to keep the facility running.

This application was managed my James E. Miller and the project management of this application was also incorporated by Mr. Miller. There was one developer and a DBA that worked on the design and implementation of this application.

Self-Billing Invoicing Systems

This was an internal an external web application designed and developed under my direction to manage the work completed by the external contracting companies. This application provided the organization with the ability to save hundreds of thousands of dollars per year on misappropriated invoices by the contractors. This application consisted of the following:

1. Data was pulled from two different billing systems into SQL Server.

2. A web application was developed by Mr. Miller that incorporated the invoices, administration, and this application was also utilized by the Employee Database application for assignment to individual employees.

Mr. Miller was recruited to work on this application after 2 months of failed attempts to begin the design of the application. He was the web developer for the application and mentored the business analyst in creating the database downloads for the application to process. This application saved the organization more that $3 million dollars within the first year.
Intelecomm, Inc. – 1998 through 2000

This application was originally developed using Microsoft Access 97 and upgraded to Microsoft Access 2000 with a SQL Server 7.0 backend database. The application was developed to manage 800 numbers for different clients. The Visual Voice application was incorporated into this application to accommodate for the interactive voice response system. Within this application I developed the following components:

1. Information related to all employees that was contracted to use one or many of the 800 numbers. This included the name, address and other pertinent information. The credit card or checking account information was developed within this application for payment.

2. An invoicing system was developed which incorporated all of the call made to each 800 number. The customers were billed on bi-weekly or monthly bases depending on the service they selected. This system was developed to add the minutes for each phone call that was created during the time period for the billing. Each customer was given a copy of their usage and was charged according for the services.

3. The interact feature of this application incorporated the voice files, the location of the data files, the customers wants of billing and a track of the voice information was kept for at least 6 months within each year.

4. The development of the Microsoft Access database to the SQL Server database was incorporated and the version upgrade from Microsoft 97 to 2000 was also incorporated. This increased the company’s way of producing more clients and keeping track of redundancy. With SQL Server an hourly merge replication was created to maintain the consistency of the application during any fallout of one of the servers.

Most of the development and the design were implemented by James E. Miller with the approval of the client.

UrbanJamm Dance Database – 1998 through 2001

In 1998 I was recruited to develop a Dance Convention and Competition database for UrbanJamm. This database consisted of the following pieces of information:

1. Competition / Convention Information which consisted of: Competition, Expenses, Hotel and Ball room information for the competitions. A Convention Registration form was development with studio information, dancer information, and dance information for each dancer, competition fees and payments. The final piece of this part of the application was the competition selection form used to calculate the totals for each dance that was judged providing a report of the tops dances.

2. Prospective Studios were implemented into this application to keep track of new studios that were interested in obtaining more information regarding the competitions and convention.

3. Staff Information was developed to incorporate the staff that was working at each competition or conventions. There were staff expenses that were added to this form for reimbursements.

4. Dance styles, categories, expense types and participation utilities were added to this application. All of these items were used to provide the company with the ability to assign the individuals dances according for the competition.

5. There were 9 reports built for this application to incorporate the competition confirmation, the competition form, the confirmation lists in landscape or portrait, a cover letter, dances by studio, payroll report, mailing labels and labels by competition. 

All of the forms, reports and modification for this application was designed and developed with a confirmation from the end-users.

Alliance Health Care Organization – 1997 through 1998

In 1997 through 1998 I developed an application for the Alliance Health Care Organization. This application was developed to manage the different individuals that were seeking assistance from Alliance. Alliance is a psychiatric corporation that dealt with many different types of individuals. The application developed was to manage the different clients and their related illnesses. This application dealt with:

1. Intake Patient information that related to 5 different forms.

2. Employee Information.

3. Facilities Information.

4. Daily Census information related to the Intake Patient care. There were 5 different forms created.

5. Explanation for Losses

6. Hospital Information

7. Referral Sources

8. Emergency Rooms

9. There were 7 reports developed for this application.

All of the forms were designed and developed by me with the end-users approvals.

Employee Database an internal and external web application to manage the extra information related to regular and temporary employees for performance related reports. This application provided the organization with a centralized database to maintain all of this information.

Facilities Management Database this database incorporated the management of over 300 facilities used by three managers within the organization. It was designed to encompass the ability to provide the employees to communicate to facilities the needs at each facility for maintenance and upgrades to the facility. It also incorporated reports for the facilities managers to use in their daily analysis of management.
Sales Order Entry a Microsoft Access application with a SQL Server database that was designed and developed to manage the information needed to produce successful orders within the ICOMS AS400 system. This application provided the sales team with the ability to take up to 60% more application within one day to provide the company with a higher installation rate.

Self-Billing internal an external web application designed and developed under my direction to manage the work completed by the external contracting companies. This application provided the organization with the ability to save hundreds of thousands of dollars per year on misappropriated invoices by the contractors.

Tech Assign internal web application was created and designed to manage the tech numbers. The company needed a way to keep track of the many changes that occurred for any individual technician during the course of their life with the company. This application effectively provided the company with the ability to report activity in the present as well as the past.

Sales Rep Administration internal and external application which was part of the Employee Database that was designed and developed under my direction to provide the company with the ability to keep track of the sales rep numbers an employee used during their life with the company. Third party vendors used this application to manager employees for the existing billing system. 
TOPS (Technical Operations Performance System) internal and external application designed and developed under my direction. This application is used to manage the technical operations personnel and contract personnel on a periodic basis. The external companies use this application to keep track of their contract employees while the internal employees were managed for productivity. Many reports were developed using this database application in connection with the Technical Operations data warehouse.

Technical Operations Data Warehouse is a data warehouse designed and developed under my direction to provide the Technical Operations department with the ability to report current and historical activities from the company’s billing system. This data warehouse was developed on a SQL 2000 Enterprise database server.

Sales Leads an internal and external web application developed to provide the company with the ability to obtain information about expected customers upgrades and additional needs. This application was used by the organization and third party vendors. This application created a larger revenue base for the organization.
Directory Listing Application was a Microsoft Access application designed and developed by myself to review the white pages from different phone companies before going to production. This application provided the company with the ability to review the white pages that were sent via a test file and produce a report within hours. This saved the company over 40 man hours per quarter.

Dance Convention Software Application was a Microsoft Access with a SQL Server database designed and developed by myself to manage all aspects needed for a company running a dance convention. Developed in Microsoft Access 97 and later upgraded to 2000 / 2003 this application provided a dance organization the ability to keep track of interested studios who wanted to participate. This application also included billing information and all important information related to each dance number that was to be performed. The application also had a component for taking score and calculating the final results for each competition.

